BOARD WORKSHOP
HARLINGEN CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
MARCH 11, 2008

The Board of Trustees of the Harlingen Consolidated Independent School District met in
a Board Workshop on Tuesday, March 11, 2008 at 5:45 p.m. in the Harlingen CISD
Administration Building Executive Board Room located at 407 N. 77 Sunshine Strip,
Harlingen, Texas. Cesar Maldonado, Board President, called the meeting to order.

MEMBERS Cesar Maldonado, George McShan, Javier De Leon, Verna Young, Gerry Fleuriet, Omar
PRESENT: Cano and Lyle Garza

MEMBERS

ABSENT: None

OTHERS Dr. Linda Wade, Tricia Morrow, Art Cavazos, Julio Cavazos, Ramiro Flores and
PRESENT: Rosalinda Vargas

DISCUSSION The Board of Trustees met in a Board Workshop with superintendent search consultants,

WITH SUPT’S Dr. Jess Butler and Dr. Felipe Alanis with Waterford School Services, Inc., to discuss the
SEARCH TEAM: superintendent’s search process.

ADJOURNMENT: The meeting adjourned at 7:05 p.m.
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